
OBJECTIVES 
• Deliver value to patients 
• Create opportunities for staff to influence 

delivery 
• Strengthen partnerships with consumers, 

teams , unions and community agencies 
• Sustain quality improvements 
• Create a positive workplace culture driven 

by the objective of ‘value to the consumer ‘  

PURPOSE 
Te Aranga Hou is a journey 

utilising Lean Thinking 
Methodology to improve 

patient outcomes; improve 
service provision; and build a 
positive workplace culture. 

PROCESS 
Lean methodology defines value for 

consumers and brings consumers and 
healthcare agencies together through 
development of ‘current state value 

stream’ maps; identification of ‘waste’ 
and transforming these into 

‘opportunities for improvement’ and 
development of future state map 

TE ARANGA HOU 
LEAN THINKING WITHIN THE MHSG 

Susanna Galea Service Clinical Director; Annemarie Wille Service Development Manager; Robert Steenhuisen Regional Manager ; 
Murray Patton Clinical Director; Helen Wood General Manager; Brendon Lane PSA Manager 

Destination  

“BEST CARE FOR 
EVERYONE” 


