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The Problems 

Delays in 
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completing 
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Amounts of 
Paperwork 

IMPACT 
• Cost 
• Resource 
• Time 
• Frustration 
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IMPACT 

• No Visibility 
• No Tracking 
• Large 

variation in 
times to 
process 

 
 

IMPACT 
• No Pay 
• Extra Admin 
• Frustrated 

Partners 
• Non Vetted 

Employees 

Complete 

Incomplete 



Action 

 Initiate 
24/7 

Document 
Drop Box 

Revise, Remove 
and Remedy Hard-

Copy Forms 

Implement 
Online 
Tools 

 
BENEFITS 

• Instant 
• Reportable 
• Targeted 
• Quicker 
• Engaging 
• Easier 
  

 

 
BENEFITS 

• Less Delays 
• More 

Accessible 
 

 

BENEFITS 
• More 

Relevant 
• Removed 

Duplication 
• Reduced 

Cost 



Results 

$5
.6

1 

$3
.1

3 Reduction in cost of materials 
and printing per pack 

Candidate Satisfaction 
results up from 53% →  86% 

Reduced time to follow up 
and process candidates.  

89%  Online tasks completed 
within 1 week. 



  Progress towards  of the New 
Employee Onboarding online, which will result in: 

for candidates 
for new and existing staff 

of full onboarding process 
before they start 

Next Steps? 
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